Projects Fact Sheets
“Identification and  implementation of adaptation response to Climate Change impact  for Conservation and Sustainable use of agro-biodiversity  in arid and semi-arid ecosystems of South Caucasus”

“Identification and implementation of adaptation response to Climate Change impact  for Conservation and Sustainable use of agro-biodiversity  in arid and semi-arid ecosystems of South Caucasus “ is 4 years project. Project has a regional scope and implemented in three South Caucasus Countries: Armenia, Azerbaijan, Georgia. The project implemented in close cooperation with EU and  GIZ and funded by EU and GIZ .

The overall objective of the Project is to build adaptive capacities in the South Caucasus countries to ensure resilience of agro-biodiversity of especially vulnerable arid and semi-arid ecosystems and  local livelihoods to climate change. 

Specific objectives of the project are: 

1. To promote agro-biodiversity conservation and adaptation to Climate change through introduction of supportive policy framework at national and local level

 2. To improve institutional and individual capacity for sustaining agro-biodiversity in arid and semi-arid ecosystems and increasing livelihood level in face of climate change

3. Support in development and  implementation of coping  mechanisms to improve resilience of  local communities to future climate change  through  introduction of sustainable agricultural practices  in selected regions   

Outputs:
· Inventories and development of vulnerability profiles for agro-bio resources in priority areas of the most vulnerable arid and semi-arid ecosystems; Identification of the typical indicator species;

· Assessment of policy, legislation and the regional/local development strategies and plans related to conservation of biodiversity, agriculture and food security in light of climate change aspect. Development of the package of recommendations  for further improvement;

· Assessment of existing institutional capacities at national/local levels to mainstream agro-biodiversity and climate change adaption issues and elaboration of recommendations for further capacity development and promotion of inter-sectoral approach;
· Analysis of traditional farming systems and local knowledge on agro-biodiversity production to outline their adaptive characteristics to cope with the changes in climate conditions; 

· Definition set of measures to promote adaption to climate change and conservation of agro-biodiversity based on analysis conducted, development of the local adaption plans or incorporation of adaption principles and measures into existing community development programmes and action plans; 

· Development of pilot adaptation projects for six selected communities of South Caucasus countries and their implementation; 

· Development of training modules for different groups of stakeholders and organisation of the series of training programmes for decision makers, local population and media on value of agro-biodiversity and sustainable agricultural practices to reduce climate change risk. 

· Development methodology and introduce public monitoring system for assessing climate change impact on ecosystems. Development and introduce of educational module for schoolchildren to conduct public monitoring.

· Organization of information dissemination campaigns on replicating good experience from conducted adaptation activities to other communities of all three countries.

“Fostering Community Forest Policy and Practice
in Mountain Regions of the Caucasus” EU Funded Regional Project (Republic of Armenia, Azerbaijan Republic, Georgia and the Russian Federation (Republic of North Ossetia/Alania), 36 months
The overall objective of proposed action is fostering community forest policy and practice to address deforestation and climate change issues, secured land tenure and forest rights, rural poverty reduction, diminishing regional and national tensions and the risks of insurrections let by alienated elements, conservation and sustainable development needs of local communities.

Outputs 

1. Capacity building action which includes Awareness Programme, Training on Techniques related Forest Rules, Policies and Schemes, Capacity building trainings for implementation of management plans implementation and Public Relations Component. 

2. Legal analysis and elaboration of statutory instruments related to community forestry issues: 

· Legal analysis of forest and land laws and regulations at national levels, 

· Elaboration of packages of relevant amendments to existing national legislation, 

· Elaboration of regional model guideline for development of community forest management plans

· Adoption of regional model guideline for development of community forest management plans to national general legal and technical requirements

1) Relevant institutional, legal and technical set-up for community forest management

· One Regional Model Guideline  as well as 4 National CFMP guidelines for Armenia, Azerbaijan Georgia and RF adapted to the local needs and policies were elaborated in consultation with local communities,  published and submitted to the relevant ministries, local self-governance bodies and forestry agencies

· Four Packages on amendments to national legislations (for Armenia, Azerbaijan Georgia and RF) on  institutional, legal and technical set-up for sustainable community forest management were drafted and presented to the relevant government agencies

· Four Packages of recommendations on amendments to national legislation on CFMP were elaborated and presented to the relevant government agencies dealing with sustainable forestry management issues

· Four National Reports on Analysis of national forest legislation and possibilities for development and promotion of community forest management policies and practice were drafted and presented and approved by Steering Committees,

·  Lists of forest related legislation acts have been prepared for four project countries

· National CFMP guidelines, community forest management plans, packages with amendments on CFMP, including recommendations are submitted to the relevant ministries, government agencies dealing with forestry issues, as well as parliaments to further consideration and use.

2) Awareness of local communities on sustainable forest management has been increased by 50-70 %

3. Development of pilot community forest management plans: 

· Community Forest Management Plans for the pilot communities in Armenia, Azerbaijan, Georgia and Russia (CFMP for Oni Municipality, CFMP for Koghb community, CFMP for Djudjevan community, CFMP for Shahriyar community, CFMP for Dakhovskaya), regions of Shahriyar, Racha, Adygeya and Tavush were elaborated, discussed/approved by communities,  local foresters, LSGs, Steering Committee members, as well as line ministries and government agencies, and published in project countries. 

4. Pilot forest landscape restoration

3) Urgent preventing measures for demonstration of best approaches/methods of immediate reforestation  and landscape restoration in areas affected by land-slides, mudflows, avalanches and other natural disasters undertaken and was finalized in all project countries
· Reforested areas covered include: 22.1 ha area in Koghb community and 8,4 ha in Djujevan communities in Armenia, 21 ha of pilot area of Shahriyar in Azerbaijan, 4.3 ha underwent afforestation and  62 ha supported natural regeneration in Racha, Georgia, 8 ha underwent reforestation and 3 ha natural regeneration in pilot communities in Adygeya (Dakhovskaya, Khamyshki, Uts-Sakhrai and Sakhrai),  Russian Federation.
Support Development of Biodiversity Conservation Policies and

 Practices in Mountain Regions of the South Caucasus

The regional project ``Support Development of Biodiversity Conservation Policies and Practices in Mountain Regions of the South Caucasus`` is implemented by the Regional environmental Centre for the Caucasus (RECC) with financial support of Government of Norway. Duration of the project is 2011  - 2014. 

Major goal of the project is to build capacity of local communities and authorities to address biodiversity loss in forest ecosystems of mountain regions of South Caucasus in order to improve participatory biodiversity management.

The following specific objectives are identified:

· To raise awareness and knowledge of local communities and local authorities in mountain regions and decision-makers at national level on values of forest ecosystems services and biodiversity and the benefits from their conservation and sustainable use and to increase willingness to protect biodiversity.

· To introduce practices of biodiversity management planning at local level in participatory manner.

· To demonstrate practical application through implementation of pilot projects on restoration of degraded forest ecosystems and respective enhancement of their values. 

 Outputs:
· Knowledge on economic values of ecosystems services and biodiversity is created;

· Report on economic values of ecosystems services and biodiversity in selected areas is published.

· National and international experts on economic valuation of ecosystems services and biodiversity (International TEEB expert and national experts on economic valuation, biodiversity) elaborated Methodological approaches for economic valuation applicable for South Caucasus.

· Public awareness among local communities is raised on importance of biodiversity conservation, which encourages the local population to use bio-resources in sustainable manner; 

· Local capacity to recognize values of biodiversity and ecosystem services is enhanced to ensure sustainable use of biodiversity;

· Report on ”Practical Application of the Methodology: an example for valuing forest EGS at the global scale” was developed by international TEEB expert and presented to the national teams for subsequent feedback and adaptation. Feedback and recommendations of the national expert groups on improvement of applicability of TEEB to the local context have been developed.

· Biological resources are managed in sustainable manner, which facilitates maintenance of biodiversity in target communities; 

· Skills of the local government and communities in participatory biodiversity management planning are enhanced so that beneficiaries are able to independently administer the process.

Creation of Enabling Environment for Integrated Management of the Kura-Araks Transboundary 

Creation of Enabling Environment for Integrated Management of the Kura-Araks Transboundary Rivers Basin  is a 2 year project funded by the EU. Project has a regional scope and will be implemented in three South Caucasus Countries: Armenia, Azerbaijan, Georgia.
The overall goal of the project is Creation of Enabling Environment for Integrated Management of the Kura-Aras Transboundary Rivers Basin. The project is focused on elaboration of a Road Map on sustainable management of the Kura Araks river basin through introduction of the EU Water Directives as outlined in the National Action Plans of European Neighborhood Policy and, also adoption of the National Road Maps by the participating countries. 
Project Objectives
· Gain a consensus-based agreement between the South Caucasus countries, donor organizations and other concerned parties on further steps towards improved and creation of basis for sustainable cooperation and coordination through establishment of regional institutional mechanisms for major participating countries of the Caucasus, including governments, supporting control and coordination of projects (including donor ones) for integrated management of the Kura-Aras transboundary rivers basin

· Adoption of Road Maps for assessment of progress in sustainable management of the Kura-Aras river basin with view to introduction of the EU Water Directives.

Project outputs

· Harmonized guidance documents on the implementation of main components and steps for IWRM  in the Kura-Aras River Basin 

· Training programme of component and steps for IWRM  in the Kura-Aras River Basin delivered

· Diagnostic of needs in information for decision making at national and regional scale

· National and regional catalogues of data sources

· Action plan for reinforcing data sharing  and information production at national and regional scale

· Guideline and support for the preparation of a Kura-Aras RBMP synthesis adapted to the information available 

· Prefiguration of a regional coordination body including a joint decision making process

“Views from the Frontline”

Project Fact Sheet

‘Views from the Frontline’ is a 9 month project. Funding organization is OXFAM GB.
Project Goals and Objectives 

The main goal of ‘Views from the Frontline’ is to support the effective implementation of the HFA to build the resilience of vulnerable people and communities at-risk to disasters. 
The project is composed of two main elements: action-research and applied learning; The action-research element is based on an initial quantitative survey through face-to-face interviews or self-evaluations by local government officials and local community representatives to assess their perceptions on progress made in effective local governance to support disaster resilience and risk reduction as part of the HFA five Priorities for Action.  This is supported by qualitative research based on gathering case studies (‘Action at the Frontline’) to support the quantitative data. The applied learning phase of the project uses this information to develop consensus on policy positions and associated recommendations to take forward to national, regional and international levels - including the Global Platform-DRR review process.  
Project Outputes
The project outcomes at the country and regional level include:

· Improved understanding of the role and importance of local  governance to support effective implementation  of the HFA at the local level

· Increased understanding and trust  between public, civil society and community  stakeholders responsible for disaster risk reduction

· Sharing of practical experience, knowledge and learning

· Increased research, analytical and advocacy capabilities among project participants.

· Increased public awareness, ownership and demand for building safety and resilience

· Increased political commitment for disaster risk reduction investments at the local level

