TERMS OF REFERENCE (ToR)
Provision of Visual Public Awareness Products on Biodiversity, the UN Convention on Biological Diversity (CBD), and COP17
Project: Support to Armenia in Preparation for UN CBD COP17
Contracting Authority: Regional Environmental Centre for the Caucasus (REC Caucasus)
Submission Deadline: December 8, 2025

1. Background
Armenia’s preparations for hosting UN CBD COP17 in 2026 provide an important opportunity to enhance public understanding of biodiversity conservation, the Kunming–Montreal Global Biodiversity Framework (GBF), and Armenia’s commitments under the CBD and its Protocols.
High-quality visual communication materials are essential for raising awareness, promoting behavioural change, and encouraging inclusive stakeholder participation in COP17-related processes.
REC Caucasus seeks a qualified service provider to produce engaging, modern, and accessible visual awareness products tailored to diverse audiences, including communities, youth, media, and decision-makers.

2. Objective of the Assignment
The objective is to produce a suite of innovative visual products that clearly communicate:
· Armenia’s biodiversity challenges and opportunities;
· The purpose and agenda of the UN CBD and COP17;
· Cross-cutting themes such as stakeholder engagement and community participation;
· Armenia’s biodiversity priorities under the GBF and updated NBSAP;
· The importance of public involvement in conservation and policy processes.





3. Scope of Services
The service provider will design and produce the following public awareness materials:
3.1 Educational & Awareness Cartoons / Illustrated Materials
· Digital illustrations, comic-style explainers, or short animated pieces.
· Clear storytelling on biodiversity issues, solutions, and COP17 relevance.
3.2 Social Media Campaign Materials
· Content optimised for Facebook, Instagram, YouTube, TikTok, and LinkedIn.
3.3 Innovative Awareness Concepts
Providers may propose additional creative formats, including:
· Micro-videos or short explainers;
· Augmented-reality or interactive digital visuals;
· Thematic content on Armenia-specific biodiversity priorities.

4. Technical Requirements
All products must meet the following standards:
· High-resolution output:
· Video: Full HD or 4K, broadcast-ready;
· Graphics: Vector-based or minimum 300 dpi.
· Professional production quality (sound, transitions, colour grading).
· Bilingual capability (Armenian, English) where required.
· Modern visual storytelling suitable for public and youth audiences.
· Culturally relevant messaging aligned with Armenia’s biodiversity context.
· Compatibility with online, print, and broadcast dissemination channels.
· Original designs and artwork produced specifically for this assignment.
· Editable source files (AI, PSD, MP4, etc.) delivered with final outputs.


5. Tasks and Responsibilities
The selected provider will:
1. Review existing national biodiversity communication materials.
2. Propose 2–3 creative concepts per product (scripts/storyboards included).
3. Develop content based on the approved concept.
4. Produce and deliver all final materials in required formats.
5. Provide a final delivery package with editable files and usage rights.

6. Deliverables
· Creative concept notes and storyboards for all products.
· Minimum 5 cartoon/illustrated explainers or animations.
· A set of social media visuals for multi-platform use
· Final delivery kit with editable and dissemination-ready files.

7. Timeline
· Start of contract: Immediately after selection.
· Completion of all deliverables: 15 December 2025.

8. Qualifications of the Service Provider
· Proven experience in visual communication, animation, and public awareness campaigns.
· Demonstrated ability to produce high-quality cartoons, illustrations, and digital content.
· Experience with environmental or biodiversity themes is an asset.
· Ability to produce materials in Armenian and English.
· Strong creative portfolio demonstrating innovation and technical expertise.

9. Submission Requirements
Applicants must submit:
Technical Proposal
· Understanding of the assignment;
· Proposed methodology and creative approach;
· Work plan and timeline;
· Portfolio samples (links or attachments).
Financial Proposal
· Costs in AMD with breakdown by product.
Company Profile 
· Demonstrating relevant experience in similar assignments.

10. Evaluation Criteria
· Creativity and technical quality of proposed concepts – 40%
· Relevant experience and qualifications – 30%
· Cost-effectiveness – 20%
· Feasibility of timeline and work plan – 10%
Application package can be requested from inforeccaucasus@gmail.com. 
Application package should be submitted to inforeccaucasus@gmail.com.

