	Implementation of business case/demonstration projects introducing climate-oriented, resilient and green economic practices in agriculture or industry within the apricot and raspberry value chains in Armenia


[bookmark: _Ref508121651][bookmark: _Ref508121655][bookmark: _Toc508619995][bookmark: _Toc119493821][bookmark: _Toc176784370]Context
[bookmark: _Hlk140581671]The project ‘Promoting Green Deal Readiness in the Eastern Partnership Countries’ (PROGRESS) is implemented by the consortium led by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and funded by the German Federal Ministry for Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN). The duration of the project is 4,5 years (10/2023 – 04/2028), and the budget is 20 Mio EUR.

PROGRESS supports the countries of the Eastern Partnership (EaP) in their transition to climate-oriented, resilient and green economic development. It aims to improve the conditions for the transformation of selected agricultural and related industrial food value chains. The project promotes the introduction of innovative technologies, tools and methodologies that provide a significant impetus for a transition to greater sustainability, climate resilience and long-term Greenhouse Gas (GHG) mitigation in the region, accompanied by improved enabling framework conditions. Better access to financing options and support for the further improvement of existing financing mechanisms and instruments involving for example national banks, development banks and public budgets will facilitate implementation. Good practices and expertise will be fostered via regional exchange and anchored in the institutional structures of the regional and national implementing partners. 

The project coordination unit is based in Georgia with project representation offices in each of the five partner countries. PROGRESS is implemented through a consortium consisting of GIZ, the Regional Environmental Centre for the Caucasus (REC) in Armenia, Azerbaijan and Georgia, the European Business Association (EBA) based in Moldova and the Institute of Economics and Forecasting of the National Academy of Sciences of Ukraine (IEF) based in Ukraine. GIZ will serve as the Partnership Coordinator for the overall project coordination of PROGRESS.

Status Quo:
The project proposal was developed in close cooperation with future project partners (Ministry of Economy of the Republic of Armenia) and the commissioning parties through two separate in-country appraisal missions. PROGRESS implementation has started in October 2023. The focus of the orientation will be the value chain selection of fruits, berries, and nuts. Preparatory work has been started by the PROGRESS team mainly drafting and discussing selection criteria for the evaluation/selection. Using the GIZ ValueLinks2.0[footnoteRef:2] tools, selected fruits, berries, and nuts were scored by the GIZ PROGRESS staff, considering Environmental, Institutional, Economic, and Social criteria. Based on this preassessment GIZ PROGRESS Team and the Ministry of Economy of the Republic of Armenia decided to focus on four main VCs - apricot, peaches, raspberry, and walnut. Finally, as a result of a deep VC analysis, it was decided to select apricot and raspberry as the main commodities for Armenia in order to conduct further interventions. [2:  ValueLinks 2.0] 

1. [bookmark: _Toc176784371]Objective and expected results
The main objective is to implement at least 10 sustainable business case/demonstration projects in terms of climate-oriented, resilient, and green economic development within the apricot and raspberry VCs in Armenia.
Based on the VC deep assessment provided by GIZ, it should be taken into account recommendations, hindering factors, green opportunities and interventions and design a holistic project/measure to demonstrate the possible green and sustainable interventions across the selected VCs.
Particularly it should be considered that:
· The proposed business case/demonstration projects are cross-cutting through agriculture crops production and processing sectors, are science-based with long-term impact
· The proposed activities are comparatively cheap and effective, easy to replicate through the selected apricot and raspberry value chains and beyond  
· The proposed activities are easy to track, measurable and include also climate impact mitigation/adaptation indicators, e.g. prevented emission of carbon dioxide or its removal, negative carbon footprint (carbon negative actions)
· Business cases/demonstration projects should consider, environmentally friendly, sustainable, efficient concepts and are organized according to principles of climate-smart and nature-based solutions
2. Expected results
· At least 10 business case / demonstration projects, which result in environmentally friendly, sustainable, green and climate friendly agricultural practices,
· Support at least 10 service providers, from which at least 3 are women-led businesses or women-owned practices.
· At least 400 farmers and 10 businesses from which at least 30% women should apply climate-smart, climate change adaptation practices and benefit from climate-oriented, resilient, and circular practices, aimed at economic growth decoupled from efficient resource use and healthy ecosystems
· Package(s) of the results of the demonstrations, including clear recommendations and cost-benefit analysis, for sharing with the Government of Armenia and other beneficiaries of the project
All business cases and demonstration projects should comply with the environmental compliance, guidance, and requirements of the GIZ PROGRESS.
3. Eligibility criteria
· Operate in the Republic of Armenia and within the horticulture sector of agriculture and agri-food industry (fruit, berries and nuts)
· Propose activities aligned with the objectives of the PROGRESS, with specific interventions such as
· Sustainability, clean production, decreasing of chemicals use in the production and processing (e.g. Integrated Disease and Pest Management, organic-origin, mainly cattle manure-based fertilizer production, soil, water and plant components labs etc.)
· Climate resilience, climate adaptation and agrobiodiversity practices (e.g. Certified nurseries, Early-Warning systems, water, resource efficiency practices, windbreaks etc.)
· Processing, circularity, diversification of the production to reduce food loses (e.g. contract farming, freezing, no-waste solutions, recycling, green/sustainable packaging, etc.)
· Market related activities (e.g. direct marketing, agrotourism, aggregation units with resource efficiency practices, etc.)
· Digitalization in horticulture (e.g. digital consultancy, knowledge sharing, data analytic and scientific approaches etc.)
· Request AMD equivalent to EUR 5,000 - EUR 50,000 as equipment and capacity building support
· At least 10 of financial at least 10-30% of total contribution from the applicants (in-kind, cash)
4. Time of the implementation
Each project should be implemented within maximum 24 months and all results should be visible until November 2027.
5. Demonstration projects selection criteria
The evaluation criteria table outlines the key areas that will be assessed to determine the quality and potential of submitted demonstration project proposals. Each criterion has been carefully designed to ensure alignment with the program’s objectives of fostering climate-resilient and green economic practices. The table not only provides a framework for evaluators to assign scores but also ensures a transparent and objective selection process.
Evaluators will score each proposal on a scale of 1 to 10 across nine key criteria, reflecting the strengths and feasibility of the project. Higher scores indicate stronger alignment with program goals, higher potential for impact, and better preparedness for implementation. The total score is calculated by summing individual scores, with all criteria carrying equal importance to ensure a fair assessment.
Evaluation and Selection Criteria
Projects will be assessed using the following weighted criteria:
	Criterion
	Scoring Description
	Scoring Range
	Weight (%)

	Beneficiary Inclusion
	Assess whether the provided data is realistic and inclusive of both direct and indirect beneficiaries.
	1–10: 1 (Low inclusion) to 10 (High inclusion).
	15%

	Primary Topic Relevance
	Rate the project’s alignment with the primary thematic focus (e.g., climate resilience, sustainability, climate adaptation).
	1–10: 1 (Low relevance) to 10 (High relevance).
	15%

	Secondary Topic Relevance
	Rate the project’s contribution to secondary thematic areas, enhancing alignment with broader program goals.
	1–10: 1 (Low contribution) to 10 (High contribution).
	5%

	Government Interest and Synergy
	Evaluate the project’s alignment with government strategies, policies, and its synergy with ongoing initiatives.
	1–10: 1 (Low alignment) to 10 (High alignment).
	15%

	Replicability Potential / Sustainability
	Assess the likelihood of the project being adapted or scaled to other contexts or regionsi.
	1–10: 1 (Low potential) to 10 (High potential).
	15%

	Support Structures
	Evaluate the relevance and strength of support structures available to implement the project successfully.
	1–10: 1 (Weak structures) to 10 (Strong structures).
	5%

	Enabling Environment
	Assess how well the enabling environment (policies, infrastructure, and human resources) supports the project.
	1–10: 1 (Weak environment) to 10 (Strong environment).
	5%

	Environmental Sustainability and Climate Adaptation
	Evaluate the project’s potential to enhance environmental sustainability and promote climate adaptation.
	1–10: 1 (Low sustainability) to 10 (High sustainability).
	20%

	Gender Sensitivity
	Evaluate how well the project addresses gender inclusivity and promotes equal opportunities for women.
	1–10: 1 (Low sensitivity) to 10 (High sensitivity).
	5%



* Innovation; Based on Good Available Practice; Enhancing Employment will be considered as advantage
	Optional Criteria
	Innovation
	Assess the novelty of the project in introducing new technologies, processes, or methods.
	1–10: 1 (Low innovation) to 10 (High innovation).
	10%

	
	Based on Good Available Practice
	Evaluate how well the project aligns with or builds upon existing good practices.
	1–10: 1 (Low alignment) to 10 (High alignment).
	5%

	
	Enhancing Employment
	Assess the project’s contribution to creating or improving employment opportunities.
	1–10: 1 (Low impact) to 10 (High impact).
	5%



All selected projects will undergo an Environmental and Climate Assessment following the PROGRESS methodology.

Scoring Overview
To complement the evaluation table, the visual representation below highlights the score range for each criterion. Each proposal will be assessed based on its performance in categories such as beneficiary inclusion, thematic relevance, governmental synergy, replicability, and innovation. This visualization serves as a quick reference for evaluators and stakeholders, emphasizing the comprehensive and balanced nature of the scoring system.
The table ensures that:
· Inclusivity and Impact are prioritized, reflecting the number and type of beneficiaries impacted by the project.
· Relevance to Program Goals is emphasized, focusing on alignment with themes like climate resilience, sustainability, climate adaptation, climate-smart and green economic practices.
· Scalability and Sustainability are assessed to ensure projects have the potential for broader application and long-term viability.
Evaluators are encouraged to use this framework to ensure consistency and fairness, applying the scoring system uniformly to all proposals. By maintaining objectivity and transparency, the process ensures that selected projects maximize environmental, economic, and social benefits.
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	Demonstration project application table

	Name of the demo Project
	
	

	Short Description
	
	
	

	Project Scope
	Beneficiaries
	Gender sensitivity
	Government Interest and Replicability and Scale
	Investments channels for the project
	Enabling Environment
	Requested Funds
	Contribution Funds
	Total Project Cost
	Co-financing, contribution %

	Describe how the project addresses environmental and climate aspects in agriculture and agroindustry through tangible actions
	Number of Beneficiaries
	Type of Beneficiaries (Farmers, Businesses, SMEs, Entrepreneurs, etc)
	How the proposed project ensures inclusivity and promotes gender equality? Outline measures to involve women as beneficiaries, support women-led or women-owned businesses etc.
	Explain how project practices can be adapted or replicated elsewhere including by government. Provide examples or scenarios.
	Loan / Other project / Own contribution etc
	Potential Support structure (consultancy, expert supports, service provision, education etc.)
	Policy, finance, infrastructure, human capital etc., for implementation of demo
	AMD
	EUR
(do not edit)
	AMD
	EUR
(do not edit)
	AMD
	EUR
(do not edit)
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	€ 0.00
	 
	€ 0.00
	0.00 ֏
	€ 0.00
	#DIV/0!


 
6. Guidelines for Demonstration Project Selection Criteria
These guidelines provide detailed instructions for both applicants and evaluators involved in the selection process for demonstration projects. They aim to ensure fairness, transparency, and alignment with the program’s overarching objectives: fostering climate-oriented, resilient, and green economic practices. For Applicants, the document outlines key criteria to help structure and strengthen proposals, ensuring alignment with program goals. For Evaluators, it provides a framework to assess and score the submissions consistently and objectively, based on defined criteria.
Section 1: Criteria for Applicants
Applicants are encouraged to consider the following critical elements when preparing their proposals. These criteria are designed to assess the potential of each project to deliver measurable, long-term impacts in alignment with the PROGRESS programme objectives. Demonstration projects are expected to serve as scalable models of sustainable practices, capable of replication across similar contexts in Armenia and beyond.
	Criterion
	Description
	Tips for Applicants

	Project Information
	- Name of the Project: Provide a clear and descriptive title that reflects the project’s / idea objectives and scope.
- Short Description: Summarize the project in 100 - 150 words, outlining the purpose, target outcomes, and significance.
	- Use concise and clear language.
- Avoid vague terms; focus on measurable impacts.

	Beneficiaries
	- Direct Beneficiaries: Specify the number and type of stakeholders directly benefiting from the project (e.g., farmers, businesses, processors).
- Indirect Stakeholders: Specify the number of broader community or ecosystem impacts, such as consumers or market-level improvements.
	- Provide specific numbers and types of beneficiaries.
- Clearly explain how they will benefit.

	Gender Sensitivity
	Inclusivity: Describe how the project promotes inclusivity and gender equality.
Involvement: Outline measures to involve women as direct beneficiaries, support women-led or women-owned businesses, and enhance women’s participation in decision-making and implementation processes.
	- Highlight specific actions or programs aimed at empowering women.
- Provide data or estimates of women’s participation and benefits.

	Project Scope
	- Duration: Specify the project duration in months, ensuring feasibility within the timeframe.
- Thematic Relevance: Describe how the project addresses environmental aspects in agriculture and agroindustry through tangible actions.
	- Align thematic focus with program objectives.
- Use examples to demonstrate relevance.

	Government Interest and Replicability and Scale
	- Replicability Potential: Explain how project practices can be adapted or replicated elsewhere including by government. Provide examples or scenarios.
- Land Area Impacted: Specify the geographic scope, including total land area (in hectares) affected by the project.
	- Highlight scalability of project outcomes.
- Provide evidence of applicability to other contexts.

	Financial Information
	- Requested Funds: Clearly state the total budget required (in EURO and AMD), breaking it down into specific activities if possible.
- Co-financing / Contribution: Detail financial or in-kind contributions, specifying the percentage of the total project cost covered by co-financing.
	- Provide a transparent and well-justified budget breakdown.
- Demonstrate shared investment to enhance credibility.

	Enabling Environment
	- Policy and Infrastructure: Identify supportive policies or infrastructure (e.g., irrigation systems, skilled labor).
- Support Structures such as organizations, experts, consultancy: Outline partnerships with organizations contributing resources or expertise.
	- Highlight how the enabling environment supports project success.
- Mention collaborations with established institutions, experts, consultants etc.

	Innovation and Sustainability
	- Innovation: Describe new technologies, processes, or approaches introduced by the project.
- Sustainability: Justify how project could be sustainable in terms of business and environmental aspects.
	- Provide specific examples and metrics.
- Explain how innovations address challenges and contribute to long-term solutions and sustainability.



Section 2: Criteria for Evaluators
Evaluators will assess proposals based on the following detailed criteria, using a scoring system to ensure consistency and objectivity. Each project is rated on a scale of 1 to 10 for every criterion. Evaluators must approach this task with fairness, transparency, and consistency, aligning their assessments with the program’s objectives of fostering climate-resilient and green economic development.
	Criterion
	Scoring Description
	Scoring Range
	Weight (%)

	Beneficiary Inclusion
	Assess whether the provided data is realistic and inclusive of both direct and indirect beneficiaries.
	1–10: 1 (Low inclusion) to 10 (High inclusion).
	15%

	Primary Topic Relevance
	Rate the project’s alignment with the primary thematic focus (e.g., climate resilience, sustainability, climate adaptation).
	1–10: 1 (Low relevance) to 10 (High relevance).
	15%

	Secondary Topic Relevance
	Rate the project’s contribution to secondary thematic areas, enhancing alignment with broader program goals.
	1–10: 1 (Low contribution) to 10 (High contribution).
	5%

	Government Interest and Synergy
	Evaluate the project’s alignment with government strategies, policies, and its synergy with ongoing initiatives.
	1–10: 1 (Low alignment) to 10 (High alignment).
	15%

	Replicability Potential / Sustainability
	Assess the likelihood of the project being adapted or scaled to other contexts or regions.
	1–10: 1 (Low potential) to 10 (High potential).
	15%

	Support Structures
	Evaluate the relevance and strength of support structures available to implement the project successfully.
	1–10: 1 (Weak structures) to 10 (Strong structures).
	5%

	Enabling Environment
	Assess how well the enabling environment (policies, infrastructure, and human resources) supports the project.
	1–10: 1 (Weak environment) to 10 (Strong environment).
	5%

	Environmental Sustainability and Climate Adaptation
	Evaluate the project’s potential to enhance environmental sustainability and promote climate adaptation.
	1–10: 1 (Low sustainability) to 10 (High sustainability).
	20%

	Optional Criteria
	Innovation
	Assess the novelty of the project in introducing new technologies, processes, or methods.
	1–10: 1 (Low innovation) to 10 (High innovation).
	10%

	
	Based on Good Available Practice
	Evaluate how well the project aligns with or builds upon existing good practices.
	1–10: 1 (Low alignment) to 10 (High alignment).
	5%

	
	Enhancing Employment
	Assess the project’s contribution to creating or improving employment opportunities.
	1–10: 1 (Low impact) to 10 (High impact).
	5%

	Gender Sensitivity
	Evaluate how well the project addresses gender inclusivity and promotes equal opportunities for women.
	1–10: 1 (Low sensitivity) to 10 (High sensitivity).
	5%



The abovementioned methodology provides clear guidelines for selecting and evaluating demonstration projects under the PROGRESS initiative. It aims to ensure that all stakeholders, applicants and evaluators alike have a shared understanding of the expectations and processes. By outlining the criteria and providing a standardized scoring system, this document supports the selection of projects that will deliver measurable results, align with program goals, and contribute to sustainable, climate-resilient economic development in Armenia in horticultural sector.
The scoring system plays a key role in this process. Each project is evaluated against defined criteria, scored on a scale of 1 to 10, and weighted based on its importance. This method ensures consistency and fairness while prioritizing areas that are critical to the program’s success. High-priority criteria, such as environmental sustainability, beneficiary inclusion, and relevance to program goals, receive more weight, while complementary factors like innovation and gender sensitivity contribute additional value to the overall evaluation, additionally the annexed tool in excel format gives possibility of including optional criteria not being an obligatory factor to the assessment. This structured approach ensures that projects selected are impactful, feasible, and aligned with the initiative’s objectives.
All of the score-weights in the demo project selection automated tool are customizable under each country’s and/or implementers specific requirements and priorities. 
For applicants, the guidelines provide a roadmap to create proposals that meet the program’s requirements while addressing local challenges. Evaluators are provided with a clear framework to assess each proposal objectively, based on both its technical and practical merits. The process is further strengthened by documentation and peer review, ensuring transparency and accountability.
In addition to the criteria outlined in this document, all demonstration projects will also be evaluated against a dedicated set of standards for Environmental and Climate Sustainability. This evaluation will ensure that projects align with the broader goals of reducing environmental impacts, enhancing climate resilience, and supporting sustainable resource management. A separate guideline document will provide specific criteria and methodologies for this assessment, focusing on factors coinciding with EU Green Deal and climate resilience principles.
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